Comments on Charter Refresh for the Privacy Coordinating Standing Committee
Edits APPROVED by the Subcommittee Based on Aug. 11 2014 Comment Form.                                                                                                                                                               For disposition of all suggested edits, please see Privacy SC Charter Refresh Comment Form (8-11-14 Mtg) in PCSC Wiki.
Language to be changed is in bold italics
	Member
	Document Section
	Line #
	Comment
	Proposed Change
	Editor’s Proposed Disposition
	Charter Refresh WG
Approved Disposition

	Ann Racuya-
Robbins
	Section 3.
	
	                               This language should be consistent with current documents throughout
	
Change all references to “Charter” and “By-laws” to “IDESG Rules of Association”
	APPROVED
	

	Jennifer Behrens
	4. Scope of Objectives. A.
	Page 1, line 25-27
	How shall the Privacy Committee accomplish this objective?  The following three objectives provide some framework or direction toward accomplishing the objective…using an evaluation instrument, building privacy into deliverables through liaison consultation, assessing and making recommendations to a particular committee.  Objective A simply states facilitate and promote.  How is that accomplished?  
	Indicate various agreed upon methods, possibly to include regular training sessions of the principle to IDESG members or to the public, or publish articles, or publish white papers, or hold round-tables for industries to discuss in open forums, etc…  

ADD LINE TO END OF (a): 
…through outreach to the IDESG and outside groups. 

Make B,C, & D sub-bullets of A., add another bullet on outreach: 
The Privacy Committee shall work to inform  the IDESG  and the general public through various fora and media, including webinars, articles, white papers, and roundtable discussions.

	APPROVED

	

	Ann Racuya-
Robbins
	Section 4. b  Scope

	
	Line 25 Section a.
	The Privacy Committee shall facilitate and promote the implementation of the NSTIC Privacy-enhancing and Voluntary Guiding Principles, the FIPPS and CPBR Analysis Guidance, the Risk Analysis Guidance, FIPPS and CPBR, the IE Privacy and CL Risks, and the Data Flow and State Change Guidance in the Identity Ecosystem Framework. 
DIRECTION:
Switch B & C to put Evaluation  Methodology Before Liaisons
	APPROVED
	

	Jennifer Behrens
	4.  Scope of Objectives. B.
	Page 1, line 28
	Are “IDESG” and “Plenary” equivalent and interchangeable terms in this charter?  If so, operationalize equivalency for clarification.
	Change “Plenary” to “IDESG”
Or, operationalize “Plenary” in the Rationale section
DIRECTION:
Use ‘IDESG’ unless specifically referring to Plenary
	APPROVED
	

	Ann Racuya-
Robbins
	Section 4. c
	Line 28
	The Liaison role has been a weak link in the Privacy process. The committee has had difficulty recruiting and sustaining Liaisons for a number of reasons. Not the least reason is the amount of time and responsibility that is put on the Liaison. In order for the Liaison role to be more effective and labor-aware and to involve more privacy members I suggest the following change. Further the actual privacy evaluation can begin too late in the deliverable process to be most informative and effective.
See Liaison changes throughout these comments
 In this way the committees and workgroups will receive privacy guidance throughout the work product deliverable development as well as be able to ask questions as the process is going along.
	The Privacy Committee shall maintain liaisons with privacy working knowledge to work with each working group and standing committee in the Plenary to build privacy into their deliverables as appropriate. A Privacy Liaison will also be a member of the Evaluation Sub Committee (ESC). The Liaison will accomplish his or her work by bringing emerging deliverable work products to the ESC. 

The Privacy Committee shall work with each active  committee in the  IDESG to establish and maintain liaisons  to build privacy into their deliverables as appropriate. 
Liaisons shall be members in good standing of the committees they liaise with.
Liaisons shall consult with the Privacy Committee as appropriate.

	APPROVED
	

	Ann Racuya-
Robbins
	Section 4.
a
	
	Moved from Section 6
	Evaluation Methodology. It is the responsibility of the Privacy Committee to develop, maintain, and adhere to a consistent evaluation methodology for reviewing work products, identifying privacy risks, and providing mitigating recommendations. Now known as the PEMDOC and PEMWKBK. The Privacy Committee shall develop processes and tools using a standard set of criteria based on the Fair Information Practice Principles as referenced  in the NSTIC and related and consistent privacy frameworks or relevant privacy best practices. The Privacy Committee shall publish the methodology to the Steering Group.

Sec. 4(C) - The Privacy Committee shall provide a formal review of working group and standing committee work products, based on a defined privacy evaluation methodology, consisting of privacy and identity-related civil liberties risks and issues before final review and approval by the IDESG. 





	APPROVED

	

	MAS
	§ 5(a)(iv), pg. 2
	3
	Liaisons
	“The Chair shall coordinate with active IDESG committees to establish and maintain  liaisons…” 

	APPROVED

	

	Ann Racuya-
Robbins
	Section 5a
	
	
	iv. The Chair shall assign liaisons from member volunteers to the working groups and standing committees to ensure privacy expertise is available during the development of work products and recommendations, and assist them as needed. If there is more than one volunteer a backup liaison will be assign or an election will take place. 
The Chair shall coordinate with active IDESG committees to establish and maintain liaisons, with primary preference for Privacy Committee-assigned liaisons. 

	APPROVED
	

	Ann Racuya-
Robbins
	Section 5a
	
	Clarification is needed here.
	The Chair shall be responsible for leading Privacy Committee interaction with other working group and standing committee chairs, the Plenary Chair, the Management Council Chair and the Secretariat as appropriate to resolve concerns about mitigating privacy risks and issues in Steering Group work products.
	APPROVED.
	

	Ann Racuya-
Robbins
	Section 5a
	
	
	The Chair shall be responsible for ensuring that any impediments to the effective functioning of the Privacy Committee are addressed and appropriate corrective actions are taken.
	APPROVED
	

	MAS
	§ 5(d)(i-iv)
	29-39
	Liaisons 
	
DIRECTION:

(ii). Fix “Working Groups” to “working groups”
	APPROVED
	

	Ann Racuya-
Robbins
	Section 5d
	
	
	ii. The Liaison will be a member of the Evaluation Sub Committee (ESC). The Liaison will accomplish his or her work by bringing emerging deliverable work products to the ESC.
Liaisons are considered to be members of the Evaluation Subcommittee (ESC).

	APPROVED
	

	Ann Racuya-
Robbins
	Section 5d
	
	
	
The Liaisons and the ESC shall work with the IDESG Working Groups to present, explain and facilitate the application of the Privacy Committee’s Privacy Evaluation Methodology.
	APPROVED
	

	Ann Racuya-
Robbins
	Section 5d
	
	
	iii. The Liaisons shall report on the activities of the other committees and work groups with whom they liaise to the ESC. The ESC Chair or Vice Chair will report on ESC activities to the Privacy_sc. ESC will maintain an PEMDOC and PEMWKBK of their activities.
5(d)(iv):
The Liaisons shall report on the activities of the other committees and work[ing] groups with whom they liaise to the Privacy Committee [in a manner to be determined by the Privacy Committee].

	APPROVED


	

	Jennifer Behrens
	Section 5(d)(i)
	
	Revised
	The Liaisons shall attend meetings of their assigned working groups or standing committees as necessary.

	APPROVED
	

	MAS
	Section 5(F)
	
	NEW
	Responsibilities of the Privacy Committee Subcommittee and Working Group Chairs (Chairs)
i. Chairs shall report their ongoing progress to the full Privacy Committee at every official meeting. 
ii. Chairs are responsible for guiding Subcommittee and Working Group efforts to the effective completion of their tasks.
iii. Chairs shall maintain a respectful environment that allows all members to be heard and work to build consensus within their Subcommittees and Working Groups.

	APPROVED
	

	Jennifer Behrens
	6. Evaluation Methodology
	Page 3, line 12
	From or to whom are the work products, privacy risks, and recommendations made?  Is this just to satisfy the Objective 4.c?    Or, is the purpose of this evaluation instrument greater/broader?
	Address whether this instrument as developed is purposed specifically for internal IDESG utilizing of risks and issues before final review/approval of IDESG or if this instrument could be or shall be extended beyond that.
It is the responsibility of the Privacy Committee to develop, maintain, and adhere to a consistent evaluation methodology for reviewing [IDESG] work products, identifying privacy risks, and providing mitigating recommendations.

	APPROVED
	

	MAS
	PEM
	§ 6
	
	The current approved version of the Privacy Evaluation Methodology shall be found on the Privacy Committee page of the IDESG website.
	APPROVED
	

	Jennifer Behrens
	7. Conduct of Meetings
	Page 3, line 27
	Missing apostrophe
	Change “Roberts” to “Robert’s”
	APPROVED
	

	MAS
	§ 8
	1-6
	Membership
	ADD: IDESG participants who have subscribed to the PCSC listserv shall be considered Members of the PCSC for purposes of voting for Officers. All official notices of the PCSC will occur via the listserv.
	APPROVED
	

	Jennifer Behrens
	9. Election of Officers
	Page 4, line 8 -9
	Address issues realized during last election of officers cycle: 
· Multiple candidacy
Stump speeches by proxy
	· Candidacy: single candidacy per committee; if candidate is running for office on another committee, then candidate needs to provide documentation 24 hours before stump speeches of prioritization of offices if elected to multiple
Speeches by proxy: allow written statements to be provided before-hand if absence is unavoidable; every effort should legitimately be made to provide a statement in-person or virtually.
Candidates for office shall have the opportunity to provide both written and oral statements as a part of the election process; every effort should legitimately be made to provide a statement in-person or virtually.
	APPROVED
	

	MAS
	§ 9
	8-9
	· Election of Officers
	ADD: A person may only run for one PCSC Officer position per election cycle.
	APPROVED.
	

	MAS
	§ 9
	8-9
	Elections
	ADD: An Officer of the PCSC many not simultaneously serve as an Officer of another IDESG Committee.
	APPROVED.
	

	MAS
	§ 9
	8-9
	Elections
	1. ADD: For the purposes of electing Officers, only Members of the PCSC at the time of the Call for Nominees for Officer Election may vote for Officer positions. 
2. A single unified call for candidates for Elected Officers shall be issued up to ninety (90) days but not less than forty-five (45) days prior to the end of terms of office. 
3. The term of office shall begin on March 1 and run for one year.
4. The election for all Officer positions shall occur simultaneously.
5. Voting shall occur electronically, with the ballot open for seven (7) days. 
6. Voters shall have the opportunity to abstain from voting for any or all races. 
7. The voting procedures – including a list of the candidates, when the ballot is open, and when the ballot is closed – shall be announced to the PCSC membership via the listserv prior to the election. 
8. The results shall be announced by close of business on the next business day following the closing of the ballot. 
	APPROVED

APPROVED
APPROVED
APPROVED
APPROVED

APPROVED
APPROVED

APPROVED
	

	Ann Racuya-
Robbins
	Section 9
	
	Election of Officers. The Privacy Committee shall annually elect the Chair, Vice-Chair, and Secretary of the Privacy_sc and the Chair of Evaluation Subcommittee and the Privacy Evaluation Methodology Development Subcommittee by simple majority vote.

	
A nominee may withdraw at any time prior to the issuance of ballots.


	APPROVED

	

	MAS 
	§ 10
	10
	Elections
	Those eligible for officer positions shall be restricted to those who are subscribed to the PCSC list serv as of the call for nominations. 
	APPROVED
	

	MAS
	§ 10
	11
	Subcommittees
	ADD New Title: Subcommittees and Working Groups.
	APPROVED
	

	MAS
	§ 10
	11
	Subcommittees
	ADD: “The Privacy Committee may create new subcommittees and working groups.” 
	APPROVED
	

	MAS
	§ 10
	14
	Subcommittees
	ADD: Subcommittees are created by a majority vote of the PCSC; Working groups are created by the Chair or, if requested, by a majority vote of the PCSC. Subcommittees are to be continuing and permanent in nature, ending only by majority vote of the Privacy Committee. Working groups are to be temporary in nature, ending when their objective has been completed, or by majority vote of the Privacy Committee. The appointed/elected leaders of both subcommittees and working groups must report regularly to the Privacy Committee at its regularly scheduled meeting time.
	APPROVED
	

	MAS
	§ 10.1
	
	Subcoms
	Selection/Election/Appointment of Subcommittee Chairs. After each PCSC election, the incoming Chair shall ask for volunteers to chair each of the permanent subcommittees of the PCSC. In the event of multiple volunteers for a single position, an election shall be held to determine the chair of the subcommittee, using the same rules and procedure as required for general Privacy Committee elections. 
	APPROVED
	

	MAS
	§ 10.2
	
	Subcom
	[bookmark: _GoBack]Permanent Subcommittees of the Privacy Committee
	APPROVED
	

	MAS
	§ 10.2.1
	
	Evaluation Subcom
	There shall be established a permanent Evaluation Subcommittee (ESC) responsible for evaluating IDESG work products to ensure that each working group and standing committee in the Plenary builds privacy into their deliverables as appropriate. The ESC shall use the Privacy Evaluation Methodology (PEM) documents approved by the PCSC to perform its duties. The Chair of the ESC will report on its work to the PCSC at its regular meetings and recommend actions to be considered.
	APPROVED
	

	MAS
	§ 10.2.2
	
	Privacy Evaluation Methodology Development Subcommittee
	There shall be established a permanent Privacy Evaluation Methodology Development Subcommittee (PEM-dev) responsible for developing and updating the Privacy Evaluation Methodology (PEM) according to the guidelines set in § 6, above. The PEM-dev Subcommittee shall update the PEM on a semi-annual basis, seeking comment from both the Privacy Committee and the IDESG as a whole. The Chair of the PEM-dev Subcommittee will report on its work to the PCSC at its regular meetings and recommend actions to be considered.
	APPROVED
	

	MAS
	Chair’s responsibility (to be put under Chair)
	
	Transparency
	The PCSC considers transparency to be of the highest importance and is committed to the very best practices of transparency. The Chair shall be responsible for ensuring these best practices are embodied by the PCSC as a whole.
	APPROVED.
	



