IDESG Privacy Coordination Standing Committee 
Minutes for the November 5, 2012 Conference Call

The meeting was called to order at 2:03 PM (Eastern) by Chairman Jim Elste

1. The legal and procedural disclaimers were made and attendance was taken. The following participated on the con call/webcast: 

Aaron Titus
Amanda Stallings
Dave Kearns
Dave O’Brien
David Bruggeman
Denise Tayloe
Jeff Brennan
Jim Elste (Chair)
Jim Fenton
Jim Zok
Jim Zok
John Kincaide
Marianne Fitzpatrick 
Mary Hodder
Melissa Froelich
Rebecca Farr
Laura Baareman (Secretariat)
Stuart Shapiro (Vice Chair)
Thomas Hardjono
Trent DePersia



2. Approval of October 16, 2012 Minutes 
a. Approved by consensus

3. Privacy Committee Charter Discussion – Jim Elste (for Marc-Anthony Signorino)
a. The Charter Redraft Subcommittee finished and approved the charter for presentation to the full Privacy Committee for adoption.
b. Motion to adopt the charter made by Dave Kearns; Seconded by Thomas Hardjono; Ratified by consensus.
c. Chairman Jim Elste will pass along the Privacy Committee charter to the IDESG Management Committee, with a note that it was approved and adopted.
i. It was noted that there may be changes to the Privacy Committee Charter made at a later date to normalize it with language from the upcoming IDESG Rules of Association (ROA) document, once it has been voted on and approved. 

4. Evaluation Methodology Development – Stuart Shapiro
a. The subcommittee is meeting regularly via con call, every Thursday at 2 PM Eastern.
b. Work is continuing on two large pieces: the work flow document and the evaluation methodology itself. 
i. Work Flow Document – progress on this continues, another version of which should be forthcoming soon. Materials can be found on the PCSC Reddit page.
ii. Evaluation Methodology – a straw man document is currently being worked on, a version of which will be presented to the Privacy Committee soon. 
c. It’s possible that at the next Plenary session, the Privacy Committee can take the opportunity to describe progress made on the Evaluation Methodology, and how it will be employed. Virtual meetings can also happen with different IDESG Work Groups, possibly in next few weeks to help with the socialization




5. Liaison Reports
a. Accreditation Coordination Standing Committee: Denise Tayloe
i. Expect to get first version of their document out this week. As of yet, there is no criteria or workflow to judge them, not necessarily a work product to judge privacy. 
b. Nominations Standing Committee: MA Signorino
i. The Committee has been dissolved; Management Committee determined that there isn’t a need for this. MA is off the hook and absolved from any duty.
c. Policy Coordination Standing Committee: Debra Diener
i. No update; Debby is still overseas.
d. Standards Coordination Standing Committee: Amanda Stallings
i. Moving along, still discussing terminology. The Committee issued a request to the Chairs on how to approach terminology; will meet this week, no time set up, looking for a response from chairs before moving forward.
ii. Possibly an early opportunity to bring any work product (WP) on terminology into our evaluation methodology, as there’ll be terms that impact privacy (e.g., what is a ‘user’?). Great example of Identifying a WP early in the process, so we have an opportunity to participate early in the process, so we’re not chiming in at the last minute on a final WP.
e. Governance Task Force: Aaron Titus
i. Plenary call on Wed on the vote of ROA. 
ii. GTF v.2 will continue in the future, as there are dozens of topics yet to be covered. The IPR policy, Membership Agreement to be covered in the F2F Plenary in November.
iii. Jim Elste: Applauded Aaron’s work on the privacy language as absolutely outstanding, expressing his sincere appreciation on behalf of the entire committee.
f. Business Sustainment WG – Jim Fenton
i. As there are only 5 or 6 members, no leadership, and no mailing list activity, there is nothing to liaise with yet. The larger question of how to generate revenue to support IDESG needs to be addressed; Chairman Elste will ask about pushing this forward
g. Financial WG – Marianne Fitzpatrick
i. Work product floating ‘loosely’, some tension between bigger players and smaller players, and new leadership that’s trying to get tuned in. 
ii. Work product – they’re working on a use case that may be categorized as a registration and authentication use case, but there seems to be confusion within the subcommittee; will get more clarity.
iii. REQUEST: When coming up with use cases, it would be helpful if work flows are there to show how data is being handled, what risks are present, and how they’re being mitigated.
· Chairman Elste: This is a good point for helping out all our liaisons. We will go over the informal process with liaisons on how to work with Committees as their work products are being developed.
h. Healthcare WG – Randall Gamby
i. No report
i. International Coordination WG – Lee Tien
i. No report
j. Liability and contract model development  WG –  POSITION STILL OPEN 
i. Scott David volunteered as Liaison.
k. Marketing and Communications WG – Dave Kearns
i. WG has not met since the last Privacy Committee meeting.
ii. Charter is done, and still working on work plan. Nothing set until their next meeting.
l. Security WG – Craig Spiezle
i. They have completed their charter 
ii. They will be having an upcoming discussion on whether risk and assurance is just business risk, or security risks, and which should be incorporated.
iii. Currently in process of setting up discussion b/t WG and Privacy leadership about evaluation methodology, starting outreach campaign with them to address Privacy Committee work and involvement.
m. Trust Framework Adoption and Integration WG - Pam Dixon
i. No report
n. User Experience WG – Naomi Lefkovitz
i. Nothing to report vis a vis privacy

6. November Plenary Session – November 7, 2012 – Online
a. Because Super Storm Sandy threw a spanner in the works regarding the face-to-face meeting in October, the Management Council regrouped nicely with a discussion held last week, to be followed by a second discussion this Wednesday that will be an attempt to vote on and pass rules of association. There’ll be approximately 20 amendments proposed, many are straight forward.
b. Rebecca Farr raised the issue of whether the federated identity being accepted by the IDESG for voting was approved by the Privacy Committee, or was even a privacy aware solution for eVoting.
i. Chairman Elste explained that the Technology Subcommittee of the Management Council is moving forward aggressively to get the promised technology tools in place for the various WGs and Committees to get their work done, but paradoxically is moving too fast to ensure that the correct privacy protections are in place. He suggested that the Privacy Committee can and should do an evaluation of any and all tools adopted by the IDESG, and would push this suggestion at the Chairs Committee. He also recognized concerns from the Privacy Committee that this would have an impact on the integrity of electronic voting for the IDESG.   
ii. Request to the Privacy Committee: Chairman Elste asks all Privacy Committee members to send him an email, articulating concerns.  We can then identify the legitimate concerns with the identities that are being asserted for the vote, and see what they’ve done to protect it. The Privacy Committee can then utilize the collective experience of its members to provide much needed privacy guidance.
iii. Secretariat Laura Baareman clarified how voting is handled. Not everyone who creates a login is allowed to vote. It’s anyone who creates a federated login and are registered members of have filled out a steering group registration. Not all federated members are allowed to vote, must fill out steering group registration.
· [bookmark: _GoBack]Eligible voters’ email addresses are cross checked against multiple lists to verify eligibility. 
· There is a question regarding the disenfranchisement of those without federated identities. The Secretariat will look into this issue
iv. A question was raised about the Privacy Committee elections, and whether the new ROA terms were valid or the terms agreed to in Chicago still held. Chairman Elste will check into this.

7. Next Meeting
a. Proposed Tuesday November 20, 2012, 2-4 PM EST. Agreed to with no objections. 

8. Any other business.
a. None.

9. Adjournment.
a. Motion to adjourn made by Dave Kearns, seconded and agreed to.
b. The Meeting adjourned at 3:08 PM (EST).







