Comments on Charter Refresh for the Privacy Coordinating Standing Committee – Version dated June 9, 2014
	Member
	Document Section
	Line #
	Comment
	Proposed Change
	Editor’s Proposed Disposition
	Charter Refresh WG
Approved Disposition

	Ann Racuya-
Robbins
	Section 2. Rationale
	17
	“The Privacy Committee is created to proactively work…” This needs to be specified and grounded in the work we have done.

We need to better align with current practices and documents.
By using the PEMDOC and PEMWKBK deeper evaluation, guidance and documentation will be provided as work products develop that can then be followed throughout the development process through Committee and MC reviews and to Plenary adoption if and when the work product goes to the plenary. Should the work product be removed from consideration the PEMDOC and the PEMWKBK shall be archived.
  
	 The Privacy Committee is created to proactively work with all IDESG working groups (and standing committees?) to anticipate, identify and remediate privacy concerns by using the Privacy Evaluation Methodology Document (PEMDOC) and the  Privacy Evaluation Methodology Workbook (PEMWKBK) to ensure the implementation of the  National Strategy for Trusted Identities in Cyberspace (NSTIC) Privacy-enhancing and Voluntary Guiding Principles, the FIPPS and CPBR Analysis Guidance, the Risk Analysis Guidance, FIPPS and CPBR, the IE Privacy and CL Risks, and the Data Flow and State Change Guidance in the Identity Ecosystem.  PEMDOC and PEMWKBK will be housed in the file depot or other public repository.
	Reserve for Evaluation Methodology.

	

	Ann Racuya-
Robbins
	Section 3.
	
	This language should be consistent with current documents throughout
	Change all references to “Charter” and “By-laws” to “IDESG Rules of Association”
	APPROVEDSection 2
	

	Jennifer Behrens
	4. Scope of Objectives. A.
	Page 1, line 25-27
	How shall the Privacy Committee accomplish this objective?  The following three objectives provide some framework or direction toward accomplishing the objective…using an evaluation instrument, building privacy into deliverables through liaison consultation, assessing and making recommendations to a particular committee.  Objective A simply states facilitate and promote.  How is that accomplished?  
	Indicate various agreed upon methods, possibly to include regular training sessions of the principle to IDESG members or to the public, or publish articles, or publish white papers, or hold round-tables for industries to discuss in open forums, etc…  Proposed 4 (a)(iv)  - after Line 37

The Privacy Committee shall work to inform  the IDESG and the general public through various fora and media, including webinars, articles, white papers, and roundtable discussions.


	Add last line…”Through outreach to IDESG and outside groups.” (MA) 
Make B,C, & D subbullets of A., add another bullet on outreach. See inset
DONE
	

	Ann Racuya-
Robbins
	Section 4. b  Scope

	
	Line 25 Section a.
	The Privacy Committee shall facilitate and promote the implementation of the NSTIC Privacy-enhancing and Voluntary Guiding Principles, the FIPPS and CPBR Analysis Guidance, the Risk Analysis Guidance, FIPPS and CPBR, the IE Privacy and CL Risks, and the Data Flow and State Change Guidance in the Identity Ecosystem Framework. 
	Switch B & C to put Eval Method. Before Liaisons 
	

	Jennifer Behrens
	4.  Scope of Objectives. B.
	Page 1, line 28
	Are “IDESG” and “Plenary” equivalent and interchangeable terms in this charter?  If so, operationalize equivalency for clarification.
	Change “Plenary” to “IDESG”
Or, operationalize “Plenary” in the Rationale section
	Will use IDESG unless specifically referring to Plenary 
	

	MAS
	4, pg. 1
	28
	PCSC Objectives on Liaisons 
	Eliminate the requirement that the PCSC supply liaisons to the IDESG, instead “The Privacy Committee shall work with each working group and standing committee in the [plenary] to establish and maintain liaisons with both working knowledge of their own specialties, as well as a working knowledge of privacy, to build privacy into their deliverables as appropriate. “
	ACCEPTED
	

	Jennifer Behrens
	4.  Scope of Objectives. B.
	Page 1, line 28-30
	The sentence is awkwardly worded with poor punctuation and implies that there should be a liaison with knowledge; A liaison cannot occur with a what; a liaison occurs between two entities; clarify that the particular liaisons have the skill set of working knowledge of privacy, and that they liaise with a group or person
	The Privacy Committee shall maintain members who have a working knowledge of privacy matters.  These members shall act as liaisons with each IDESG working group and standing committee to build privacy into their deliverables as appropriate.
	Satisfied by previous 
	

	Ann Racuya-
Robbins
	Section 4. c
	Line 28
	The Liaison role has been a weak link in the Privacy process. The committee has had difficulty recruiting and sustaining Liaisons for a number of reasons. Not the least reason is the amount of time and responsibility that is put on the Liaison. In order for the Liaison role to be more effective and labor-aware and to involve more privacy members I suggest the following change. Further the actual privacy evaluation can begin too late in the deliverable process to be most informative and effective.
See Liaison changes throughout these comments
 In this way the committees and workgroups will receive privacy guidance throughout the work product deliverable development as well as be able to ask questions as the process is going along.
	The Privacy Committee shall maintain liaisons with privacy working knowledge to work with each working group and standing committee in the Plenary to build privacy into their deliverables as appropriate. A Privacy Liaison will also be a member of the Evaluation Sub Committee (ESC). The Liaison will accomplish his or her work by bringing emerging deliverable work products to the ESC. 

“The Privacy Committee shall work with each active  committee in the  IDESG to establish and maintain liaisons  to build privacy into their deliverables as appropriate.” 
Liaisons shall be members in good standing of the committees they liaise with.
Liaisons shall consult with the Privacy Committee as appropriate.

	ACCEPTED
	

	Ann Racuya-
Robbins
	Section 4.
a
	
	Moved from Section 6
	Evaluation Methodology. It is the responsibility of the Privacy Committee to develop, maintain, and adhere to a consistent evaluation methodology for reviewing work products, identifying privacy risks, and providing mitigating recommendations. Now known as the PEMDOC and PEMWKBK. The Privacy Committee shall develop processes and tools using a standard set of criteria based on the Fair Information Practice Principles as referenced  in the NSTIC and related and consistent privacy frameworks or relevant privacy best practices. The Privacy Committee shall publish the methodology to the Steering Group.

Sec. 4(C) - The Privacy Committee shall provide a formal review of working group and standing committee work products, based on a defined privacy evaluation methodology, consisting of privacy and identity-related civil liberties risks and issues before final review and approval by the IDESG. 
NOTE: Do we highlight the specific PEM or a generalized privacy evaluation methodology to give future PCSC flexibility.






	CHANGED
	

	Jennifer Behrens
	4. Scope of Objectives. C.
	Page 1, line 31
	The objective is awkwardly worded.  Are the IDESG working group/standing committee work products being reviewed based on the evaluation methodology or are the privacy and identity-related civil liberties risks/issues before final review/approval by IDESG being reviewed?  Or, are they both to be reviewed?  They are related, but separate items.

	The Privacy Committee shall utilize a consistent evaluation methodology to provide formal review of both:
1. the IDESG working group and standing committee work products, and
1. any privacy and identity-related civil liberties risks and issues before final review and approval by the IDESG.

	Will come back to once Sec. 6 is decided 
	

	Jennifer Behrens
	Scope of Objectives
	New
	Consider adding new objective related to public awareness/training in regards to cross-walking NSTIC’s Privacy-Enhancing and Voluntary Guiding Principle to the “consistent evaluation methodology” as designed/implemented by the Privacy Committee – providing the link for practitioners (non-academics) in both the private and public sectors
	
	Already addressed.
	

	Ann Racuya-
Robbins
	1. Section 4. c
	Line 28
	The Liaison role has been a weak link in the Privacy process. The committee has had difficulty recruiting and sustaining Liaisons for a number of reasons. Not the least reason is the amount of time and responsibility that is put on the Liaison. In order for the Liaison role to be more effective and labor-aware and to involve more privacy members I suggest the following change. Further the actual privacy evaluation can begin too late in the deliverable process to be most informative and effective.
See Liaison changes throughout these comments
 In this way the committees and workgroups will receive privacy guidance throughout the work product deliverable development as well as be able to ask questions as the process is going along.
	The Privacy Committee shall maintain liaisons with privacy working knowledge to work with each working group and standing committee in the Plenary to build privacy into their deliverables as appropriate. A Privacy Liaison will also be a member of the Evaluation Sub Committee (ESC). The Liaison will accomplish his or her work by bringing emerging deliverable work products to the ESC. 
	See Above. 
	

	Ann Racuya-
Robbins
	Section 4.d
	
	
	The Privacy Committee shall have an Evaluation Subcommittee responsible for using the PEMDOC and PEMWKBK to evaluate IDESG work products to ensure that each working group and standing committee in the Plenary builds privacy into their deliverables as appropriate. Once a liaison or other IDESG member brings an emerging work product to the ESC the ESC will open a PEMDOC and PEMWKBK to begin the discussion and documentation of the work product evaluation. The liaison will return privacy guidance from the ESC to the associated workgroup or committee. The Chair or Vice Chair of the ESC will report on its work to the Privacy_sc and recommend actions to be considered by the Privacy_sc.
	See Sec. 6
	

	Ann Racuya-
Robbins
	Section 4e.
	
	
	The Privacy Committee shall have a Privacy Evaluation Methodology Development (PEMDEV) Standing(?) Subcommittee to safeguard, review and continue to develop the PEMDOC and PEMWKBK. The primary objective is to keep the evaluation methodology current and effective by identifying changes in privacy issues and safeguarding against new and emergent privacy issues. 
The Chair of the PEMDEV will report on its work to the Privacy_sc and recommend actions to be considered by the Privacy_sc.
The PEMDEV will use a PEMDEV section of the PEMDOC and PEMWKBK to record its work.
	Sec. 6
	

	Ann Racuya-
Robbins
	Section 4f.
	
	Further it allows for Privacy members to develop a knowledgebase and experience with the a consistent and carefully craft policy.
	The Privacy Committee shall provide a PEMDOC and PEMDEV evaluation of working group and standing committee work products, before final review and approval by the IDESG.
	Sec. 6
	

	Ann Racuya-
Robbins
	New Section 4g 
	
	
	The Privacy Committee in conjunction with the ESC and PEMDEV shall identify privacy issues in the Identity Ecosystem Framework, bring those privacy issues to the ESC committee to initiate a PEMDOC and PEMWKBK and appoint if necessary a Privacy Liaison. 
	See Sec. 6
	

	MAS
	§ 5(a)(iv), pg. 2
	3
	Liaisons
	“The Chair shall coordinate with active IDESG committees the working groups and standing committees to establish and maintain assign liaisons…” 
NOTE: POSS Preference for Privacy Committee to establish Liaisons first
	ONE OBJECTION MOVING ON
	

	Ann Racuya-
Robbins
	Section 5a
	
		iv. The Chair shall assign liaisons to the working groups and standing committees to ensure privacy expertise is available during the development of work products and recommendations, and assist them as needed. This responsibility may be delegated.



	iv. The Chair shall assign liaisons from member volunteers to the working groups and standing committees to ensure privacy expertise is available during the development of work products and recommendations, and assist them as needed. If there is more than one volunteer a backup liaison will be assign or an election will take place. 
	The Chair shall coordinate with active IDESG committees to establish and maintain liaisons, with primary preference for Privacy Committee-assigned liaisons.  (Accepted)
	

	Ann Racuya-
Robbins
	Section 5a
	
	Clarification is needed here.
	v.  The Chair shall be responsible for leading Privacy Committee interaction working with other working group and standing committee chairs, the Plenary Chair, the Management Council Chair and the Secretariat as appropriate to resolve concerns about mitigating privacy risks and issues in Steering Group work products.
	Accepted.
	

	Ann Racuya-
Robbins
	Section 5a
	
	
	Viii The Chair shall be responsible for ensuring that addressing any impediments to the effective functioning of the Privacy Committee are addressed and taking appropriate corrective actions are taken.
	Accepted.
	

	Ann Racuya-
Robbins
	Section 5a
	
	
	IX The Chair may preside over the PEMDEV until a PEMDEV Chair is elected. 
	Defer to Sec. 10, SubComs
	

	Ann Racuya-
Robbins
	Section 5b
	
	Responsibilities of the Vice Chair
New iii

	The Vice Chair may preside over the ESC. 

	Defer to Subcoms discussion
	

	MAS
	§ 5(d)(i-iv)
	29-39
	Liaisons 
	(ii). Fix “Working Groups” to “working groups”
	Accepted.
	

	Ann Racuya-
Robbins
	Section 5d
Responsibilities of the Liaisons
	
	
	i. The Liaisons shall attend meetings of their assigned working groups or standing committees when possible and when not possible review the recorded proceedings and review the minutes of the meeting.

	No.
	

	Ann Racuya-
Robbins
	Section 5d
	
	
	ii. The Liaison will be a member of the Evaluation Sub Committee (ESC). The Liaison will accomplish his or her work by bringing emerging deliverable work products to the ESC.
	Liaisons are considered to be members of the Evaluation Subcommittee (ESC). (accepted)
	

	Ann Racuya-
Robbins
	Section 5d
	
	
	iii. The Liaisons and the ESC shall work with the IDESG Working Groups to present, explain and facilitate the application of the PEMDOC and PEMWKBK Privacy Committee’s pPrivacy eEvaluation mMethodology.
	Approved.
	

	Ann Racuya-
Robbins
	Section 5d
	
	
	iii. The Liaisons shall report on the activities of the other committees and work groups with whom they liaise to the ESC. The ESC Chair or Vice Chair will report on ESC activities to the Privacy_sc. ESC will maintain an PEMDOC and PEMWKBK of their activities.
	
	

	MAS
	Section 5(F)
	
	NEW
	Responsibilities of the Privacy Committee Subcommittee and Working Group Chairs
i. Privacy Committee Subcommittee and Working Group Chairs shall report their ongoing progress to the full Privacy Committee at every official meeting. 
	
	

	ARR
	Section 5f
	
	New 
	Responsibilities of Chair of the Evaluation Subcommittee (ESC)
i. To preside over the ESC
To preside over the implementation of the PEMDOC and PEMWKBK
	
	

	ARR
	Section 5g
	
	New
	Responsibilities of Chair of the Privacy Evaluation Methodology Development (PEMDEV) Subcommittee 
i. To preside over the PEMDEV
ii. Maintain the PEMDEV Section of the PEMDOC and PEMWKBK

ii. 
	
	

	MAS
	Sec 6
	
	
	PEM – the ESC shall issue a report explaining its recoomendations.  The reviewing work products, documenting that review, identifinyg…”and reporting on its findings.”
	
	

	Ann Racuya-
Robbins
	Section 6
	
	
	Evaluation Methodology. It is the responsibility of the Privacy Committee to develop, maintain, and adhere to a consistent evaluation methodology for reviewing work products, identifying privacy risks, and providing mitigating recommendations. The Privacy Committee shall develop processes and tools using a standard set of criteria based on the Fair Information Practice Principles as referenced  in the NSTIC and related and consistent privacy frameworks or relevant privacy best practices. The Privacy Committee shall publish the methodology to the Steering Group.
	
	

	Jennifer Behrens
	6. Evaluation Methodology
	Page 3, line 12
	From or to whom are the work products, privacy risks, and recommendations made?  Is this just to satisfy the Objective 4.c?    Or, is the purpose of this evaluation instrument greater/broader?
	Address whether this instrument as developed is purposed specifically for internal IDESG utilizing of risks and issues before final review/approval of IDESG or if this instrument could be or shall be extended beyond that.
	
	

	Jennifer Behrens
	6. Evaluation Methodology
	Page 3, line 14
	Grammar modification
	Change “in the NSTIC” to “by the NSTIC” 
	
	

	MAS
	PEM
	
	
	The Gold Copy of the PEM shall be found under the Privacy Committee link
	
	

	Ann Racuya-
Robbins
	Section 7
	L 22-23
	Note this will require quorum and other best practices.
	The Privacy Committee shall conduct meetings according to the procedures laid out in the Identity Ecosystem Steering Group Rules of Association.
	
	

	Ann Racuya-
Robbins
	Section 7
	28
	These are public meetings. The IDESG is a volunteer organization within which people give his or her labor to accomplish work activities. Every effort should be made to make the carrying out of these tasks by members easy and accommodating so that people of middle and lower economic means as well as dedicated citizens can participate fully in the activities of the IDESG:

	Meetings shall be recorded in audio or video formats unless there is a matter sensitivity and/or jeopardy that the committee requests that it not be recorded. When possible the committee will attempt to determine whether the meetings will not be recorded ahead of time. Exceptions will be additional reviewed by the insure a between transparency and protection of people’s rights.

	
	

	Jennifer Behrens
	7. Conduct of Meetings
	Page 3, line 27
	Missing apostrophe
	Change “Roberts” to “Robert’s”
	
	

	MAS
	§ 8
	1-6
	Membership
	ADD: IDESG participants who have subscribed to the PCSC listserv shall be considered Members of the PCSC for purposes of voting for Officers. All official notices of the PCSC will occur via the listserv.
	
	

	Jennifer Behrens
	9. Election of Officers
	Page 4, line 8 -9
	Address issues realized during last election of officers cycle: 
· Multiple candidacy
Stump speeches by proxy
	· Candidacy: single candidacy per committee; if candidate is running for office on another committee, then candidate needs to provide documentation 24 hours before stump speeches of prioritization of offices if elected to multiple
Speeches by proxy: allow written statements to be provided before-hand if absence is unavoidable; every effort should legitimately be made to attend in-person or virtually
	
	

	MAS
	§ 9
	8-9
	· Election of Officers
	· ADD: A person may only run for one Officer position per election cycle.
	
	

	MAS
	§ 9
	8-9
	Elections
	ADD: An Officer of the PCSC many not simultaneously serve as an Officer of another IDESG Committee or Stakeholder Group.
	
	

	MAS
	§ 9
	8-9
	Elections
	ADD: The election for all Officer positions shall occur simultaneously.
	
	

	MAS
	§ 9
	8-9
	Elections
	ADD: For the purposes of electing Officers, only Members of the PCSC at the time of the Call for Nominees for Officer Election may vote for Officer positions. Voting shall occur electronically, with the ballot open for seven (7) days. Voters shall have the opportunity to abstain from voting for any or all races. The voting procedures, including when the ballot is open and when the ballot is closed, shall be announced to the PCSC membership via the listserv prior to the election. The results shall be announced by close of business on the next business day following the closing of the ballot.
	
	

	Ann Racuya-
Robbins
	Section 9
	
	Election of Officers. The Privacy Committee shall annually elect the Chair, Vice-Chair, and Secretary of the Privacy_sc and the Chair of Evaluation Subcommittee and the Privacy Evaluation Methodology Development Subcommittee by simple majority vote.

	Election of Officers. The Privacy Committee shall annually elect the Chair, Vice-Chair, and Secretary of the Privacy_sc and the Chair of Evaluation Subcommittee and the Chair of the Privacy Evaluation Methodology Development Subcommittee by simple majority vote. The slate of nominees shall be made available to the privacy_sc membership no less than 7 days before the stump-speeches. A nominee may withdraw at any time before the stump speeches. No elected officer shall serve more than two consecutive terms in the same office.
	
	

	MAS
	§ 10
	11
	Subcommittees
	ADD New Title: Subcommittees and Working Groups.
	
	

	MAS
	§ 10
	11
	Subcommittees
	ADD: “The Privacy Committee may create new subcommittees and working groups.” 
	
	

	MAS
	§ 10
	14
	Subcommittees
	ADD: Subcommittees are to be continuing and permanent in nature, ending only by majority vote of the Privacy Committee. Working groups are to be temporary in nature, ending when their objective has been completed, or by majority vote of the Privacy Committee. The appointed leaders of both subcommittees and working groups must report regularly to the Privacy Committee at its regularly scheduled meeting time.
	
	

	MAS
	§ 10
	
	Subcoms
	Selection/Election/Appointment of SubCom Chairs
	
	

	MAS
	§ 10
	
	Subcom
	Establish the ESC and PEM-dev Subcommittees.
	
	

	Ann Racuya-
Robbins
	Section 11
	L 16-20
	
	Reporting and Accountability. The Privacy Committee shall periodically create reports about its activities and make these reports available to the public. The Privacy Committee also shall provide a PEMDOC PEMWKBK based report of its privacy concerns to the Plenary for any work product it does not endorse. The Privacy Committee shall report to the Management Council and Plenary Chair upon request. The Secretariat shall provide administrative assistance in the development of these reports.
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