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[bookmark: _GoBack]“Privacy enhancing”….words that have special meaning to government organizations like mine that fully understand their underlying mission of maintaining the public trust. This primary NSTIC ingredient of privacy is what personally caught my eye five years ago and is, in my opinion, what sets NSTIC apart and is what keeps me going. Trust is not only about keeping things secure. Trust is also about privacy and how an organization manages its sensitive data through policy. It was clear to me the NSTIC vision was all about building privacy into a framework/ecosystem of trust – actually operationalizing privacy policy within a highly structured approach. My experience has been that not all organizations understand this concept which puts us all, including my kids, at a level of unacceptable risk. Something CAN be done to mitigate this risk and the IDEF work that was released in the fall of 2015 is a major step forward in making all the NSTIC ingredients a reality - not just a strategy.   

It is very important that the work of the IDESG, specifically the IDEF, mature to a level that easily demonstrates value across all communities of interest. However, even if the IDEF can easily convey value there is no guarantee the markets will embrace it. With this in mind I have been actively involved in Virginia legislation that enables opportunity while minimizing risk for those organizations that understand the security, efficiency and privacy benefits of a true identity ecosystem. 

The work we’ve been doing at the Virginia DMV has long supported leveraging strong credentials in a federated model and our work dates back to the late 1990s with the myVirginia Pin program. In 1996 we were the first DMV in the nation to give citizens the ability to create their own myDMV on-line account giving them access to personal plate reservations followed a year later by the first in the world on-line vehicle registration and driver’s license renewal transactions. So, the logical next step was to make this strong credential available to other Virginia state agencies giving citizens access to multiple government services using one credential. Unfortunately, and not unlike today’s challenges, getting other agencies (RPs) to “sign up” proved difficult and the program was retired. 

I have learned from the myVirginia Pin program and other large identity initiatives over the years that the key to success is demonstrating value with a focus on 1) process (NSTIC) benefits, 2) affordability, and 3) minimal risk. If we can communicate and show proof of these three success factors in some interoperable operational setting then maybe, just maybe, “if we build it - they will come!”       
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