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CHARTER OF
The STANDARDS COORDINATION COMMITEE


1. Official Title: 
Standards Coordination Committee (SCC)
2. Statement of purpose: 
The purpose of the Standards Coordination Committee (SCC) is to further the stated goals of NSTIC by identifying standards and frameworks that can support the stated key attributes of the Identity Ecosystem:  Privacy, Convenience, Efficiency, Ease-of-Use, Interoperability, Security, Confidence, Innovation, and Choice. 
As part of and in support of the NSTIC Steering Group, the SCC will be the working element to accomplish clause 1.2.1 of the Steering Group charter, namely:
"The Steering Group shall establish forums and procedures to review applicable standards and adopt those that support achievement of the NSTIC vision, conform to the Guiding Principles, and meet other established requirements. Additionally, the Steering Group will recommend standards be established when gaps are identified. The Steering Group shall advocate for standards to be established and adopted in a timely manner and be sufficient to keep pace with emerging technology and market trends."
The SCC will accomplish its work through collaboration with existing SDO's to identify, adopt, and where necessary recommend updates to existing standards to meet the needs of the NSTIC identity ecosystem framework.   It is not the intent of the SCC to serve as a Standards Development Organization (SDO) or to develop new standards itself, but wherever possible, will seek to re-use existing work.  It will investigate the need for new profiles or modifications to achieve interoperability within current standards, and endeavor to facilitate the execution of such work within the relevant organizations, encouraging them to build new standards where needed. 
NOTE:  Use of the term SDO in this document is not intended as a term of art.
The identification of standards will be requirements and use case driven.  Based on these requirements and the identity ecosystem architecture, the SCC shall identify applicable standards and ascertain gaps in existing standards and frameworks.  The SCC will collaborate with other working groups and stakeholders to identify a common set of use cases.
The SCC shall collect and propose definitions, terminologies and establish a vocabulary for the Identity Ecosystem.    
3. Scope: 
The SCC will define use cases and from the use cases identify requirements; identify and recommend standards that meet requirements; define criteria for attributes or qualities which standards ought to possess; identify gaps in existing standards; and recommend potential profiles. 
· The SCC will identify and recommend a terminology and definitions document, based on existing standards, as it applies to the Identity Ecosystem.
· The SCC will identify and publish lists of new and/or existing open standards relevant to the NSTIC Identity Ecosystems.
· The SCC will define use cases in an Identity Ecosystem context. These may be existing use cases or new use cases as the SCC determines. 
· Based on the established use cases, the SCC will identify gaps in existing standards and use the Identity Ecosystem liaison process for communicating identified gaps to the owning SDO.
· In all of its work, the SCC should, to the extent feasible, prefer widely implementable, widely interoperable, modular open, accredited and market-supported standards, extensions, profiles and methods that permit use by a variety of participants. 
· The IESCSC will build on and use existing standards and specifications as much as possible.  When there is a need to modify existing Standards, then the SCC will document the recommended modifications and work with the relevant SDO to initiate the work.  In cases where it is not feasible for the owning SDO to modify the standard and there are no alternative standards, the SCC will provide recommendations on how to proceed.
· The SCC MAY may develop and recommend proposed profiles as appropriate for the defined use cases.  
· The SCC will work with other ID EcoSystem working groups and standing committees to receive their standards requirements and in turn to make standards recommendations.	Comment by NIST : Requirements includes ‘standards’.
· Sub-groups – action teams and ad hoc working parties will be formed, if confirmed by the Chair, for the purpose of creating focused deliverables for the SCC	Comment by NIST : The term ‘sub-group’ is not used elsewhere in this charter – we are generally using the terms use task-groups and committees. I understand what it is trying to be captured but rather than sub-group, recommend use of the term ‘ad-hoc’, something like:

The SCC Chair may form ad-hoc groups for the purpose of addressing specific work items and providing recommendations for the Committee’s consideration.

The term ad-hoc is more in line with the nature of these type of groups and with the term we have been using.

The following items are out of scope for the SCC:
· The SCC will not serve as a Standards Development Organization (SDO) or develop new standards.

The work of the SCC is dependent upon the following:
· Deliverables from other IDESG groups
· An agreed conceptual architecture 
· Security/vulnerability analyses

4. List of Deliverables: 

· A workplan for the SCC, including a current set of working assumptions and deliverables.
· An inventory of existing open standards, and their source, relevant to the NSTIC Identity Ecosystem use cases.  
· A document calling out in detail the specific use cases for the Identity Ecosystem. and plans to address them in their work product. This document will be provided to the Identity Ecosystem Management Council for approval.	Comment by NIST : This statement seems jumbled. Would recommend removing ‘and plans to address them in their work product’.
· A set of profiles and gaps, as described above under “Scope”, to be approved as a Standing Committee Specification.  The SCC may elect to create one or more of such deliverables in whatever combination it deems appropriate. 
· Guidelines regarding the inclusion or assessment of prospective specifications as standards.
· Specification of recommended/required standards underpinning the NSTIC identity ecosystem framework.
· Note:  These standards may be cited as part of NSTIC accreditation requirements.  The SCC will work with the Accreditation Standing Committee in support of this work.
· Optionally, such other deliverables within the scope listed under “Scope” (including vocabulary and requirements documents), as the SCC may elect. 
· 
5. IPR Mode: 
The SCC shall operate under the IPR Policy adopted by the Identity Ecosystem Steering Group.
6. Anticipated Audiences: 
· Enterprises and users interested in providing or using Identity Ecosystem capabilities (i.e., stakeholders). 
· Other NSTIC Steering Group components (i.e., Management Council, Plenary, Standing Committees, Working Groups)
· Identity system developers and vendors interested in conformance with identified standards.
· Standards Development Organizations (SDO’s)
7. Language: 
English

8. Roles and Responsibilities

· Responsibilities of the Chair
· The Chair is the presiding officer of the SCC, and guides its efforts to the effective completion of its tasks. 
· The Chair shall adhere to the Charter and such other rules of order and operating procedures as the SCC may adopt.
· The Chair shall maintain a respectful environment that allows all members to be heard and work to build consensus within the SCC.
· The Chair shall guide the consensus processes in the SCC, ensuring that all points of view, to include minority views, are adequately expressed and understood by all present.
· The Chair shall provide guidance and direction for the development of the SCC workplan. 
· The Chair shall be responsible for membership recruitment as necessary to support balanced viewpoints within the SCC.
· The Chair shall report to the Identity Ecosystem Plenary Chair or the Management Council as necessary.
· The Chair shall be responsible for addressing any impediments to the effective functioning of the SCC and taking appropriate corrective actions. 
· The Chair shall be responsible for working with other Standing Committee and Working Group chairs, the Plenary Chair, and the Secretariat as appropriate to resolve concerns raised by Liaisons on Steering Group work products.
· The Chair shall assign Liaisons to the working groups to ensure SCC expertise is available during the development of work products and recommendations, and assist them as needed. This responsibility may be delegated to other officers as necessary.

· Responsibilities of the Vice-Chair
· The Vice-Chair shall support the Chair in fulfilling his or her responsibilities.
· The Vice-Chair shall assume and perform the duties of the Chair in the event the Chair is absent or unavailable.

· Responsibilities of the Secretary
· The Secretary shall write meeting minutes and present them to the SCC for approval.
· The Secretary shall support the Chair in fulfilling his or her responsibilities.
· The Secretary shall assume and perform the duties of the Chair in the event that both the Chair and Vice-Chair are absent or unavailable.

· Responsibilities of the Inter-SC/WG Liaisons
· The Liaisons shall attend relevant meetings of their assigned working group or committee.
· The Liaisons shall report on the activities of their assigned working group or committee to the SCC. 
· The Liaisons shall facilitate and coordinate SCC input on work products with their assigned working groups.
· The Liaison shall facilitate communication between the SCC with their assigned working groups task force, or committee.. 
· The Liaisons shall attend relevant meetings of their associated working group, task force, or committee; and report on the same to the SSC.


· Responsibilities of SCC members:
· SCC members shall attend meetings of the Committee and work to support the objectives of the SCC.
· SCC members shall adhere to the Charter and such other rules of order and operating procedures as the SCC may adopt.
· SCC members shall strive for a respectful environment that allows all members to be heard and work to build consensus within the SCC. 
9. Appointment of Officers: 
The charter establishes the positions of Chair, Vice-Chair and Secretary.  The Chair, Vice-Chair and Secretary shall be elected by simple majority vote and shall server a term of 1 year after the initial term specified by the Plenary.  The Chair, Vice-Chair and Secretary may serve multiple consecutive terms.
In case a position is vacated during the 1 year term, a new candidate shall be elected by simple majority during a scheduled meeting. 
The Chair, Vice-Chair and Secretary may be replaced at any time during their term if the SCC simple majority believes that this needs to happen.
10. SCC Participation: 
SCC participation is open to all Identity Ecosystem members – participants and observers.
11. Operational Procedures: 
· The SCC shall establish and maintain an email distribution list and provide a mechanism for members to add and remove themselves from the list.
· The SCC shall use the Secretariat provided Work Space (http://www.idecosystem.org/page/standards-coordination-standing-committee).
· The SCC shall establish a meeting schedule for both in person meetings and teleconferences.  Meeting announcements will be published and a minimum of 5 days notice will be given.	Comment by NIST :  I could support removing the second statement but why is this language no longer satisfactory in meeting our needs?
· All consensus calls will happen over email lists with an established timeframe (not on phone calls or plenary meetings).	Comment by NIST : I could support removing this bullet.
· Only the Chair and/or Vice-Chair can call for consensus. 	Comment by NIST : Why is this no longer good language? It may be simple but it effectively meets our needs.  And as far as I can tell,  it isn’t orthogonal to the RoA.  

· Note: definition of “consensus” is when the Chair/Vice-Chair determine there is consensus
· The SCC shall develop and maintain a workplan.
· The Chair and/or Vice-Chair will select the editor(s) for the SC deliverables.
· The SCC shall periodically create reports about its activities and make these reports available to the Management Council and Plenary Chair upon request. 
· Note:  The Identity Ecosystem Secretariat shall provide administrative assistance in the development of these reports.General Provisions / Conduct of Meetings - SCC Meetings shall be conducted in an orderly fashion and the Chair shall encourage consensus. The SCC shall conduct meetings according to the procedures laid out in the Identity Ecosystem Steering Group Rules of Associations (RoA). Charter and By-laws,supplemented where necessary with Roberts Rules of Order (Current Edition).	Comment by NIST : The IDESG Governance TF changed the name from by-laws  to Rules of Association. 
a. Quorum – For business in the SCC, a quorum is when at least (10) members with voting privileges are in attendance (unless 100% of voting Members are present). Attendees to any meeting are recorded by the Secretary, and a roster of attendees is attached to meeting minutes (section 7.b). For all e-voting, a quorum is greater than 50% of voting members, determined post facto based on total ballots cast.
b. Decisions - The SCC shall make decisions by consensus, or majority voting in the absence of consensus. All members of the SCC shall have voting privileges. 	Comment by NIST : These seems very onerous.  I support the need for a process, in particular in matters of voting and quorum but this seems a bit complicated.  I recommended leaving the language that we had in place. If we want to establish a number for quorum, we can talk about that as a group during today’s meeting but the rest of this new text seems overly complicated and unnecessary in helping the SCC meet its  goals.


i. Consensus process – IDESG By-laws define consensus as the absence of sustained objection, with a quorum present. SCC also defines consensus as a business process which maintains representative safeguards for the SCC as a whole, while simplifying decision-making. If a quorum is present, the Chair may declare approval by consensus of proposed Administrative (non-procedural) business, after: 
1. Members have openly discussed the topic;
2. Consensus is seconded by any SCC member with voting privileges, and;
3. No continued dissent is raised by a SCC member.
If Consensus cannot be achieved:
4. A vote may be called to decide approval of the matter;
5. The matter may be tabled for discussion on a later date, or:
6. The matter may be tabled indefinitely, or withdrawn.
ii. Voting process – Voting may supplement consensus for Administrative (non-procedural) business; and will be used to approve Technical matters (formal SCC documents, changes in operational procedure, etc.). If a quorum is present but 50% or less of voting members are present, Technical matters must be approved by a super-majority of at least 75%; if greater than 50% of voting members are present, Technical matters may be approved by a super-majority of at least 66%. Per IDESG By-laws Section 5.3, voting will:
1. Be in the presence of a quorum;
2. Approve matters by simple majority (greater than 50%) of votes counted, unless a super-majority is required, and;
3. Count only non-abstaining votes when determining approval. 
If a quorum is not present for previously-scheduled voting on a matter requiring Technical approval, the matter will be considered withdrawn. For e-voting, the SCC Secretary will determine quorum from the total number of ballots cast. A SCC officer will schedule e-voting using IDESG Secretariat resources, with at least a 24-hour voting window; once the ballot is prepared, the Chair will notify all members with voting privileges of the opportunity.
iii. Re-call process – Decisions of the SCC approved by consensus or vote (excepting election to office or previously overturned measures) may be reconsidered until the end of the second regular SCC meeting after publication of the decision in SCC minutes. Motion to reconsider must be made and seconded by SCC voting members, in the presence of a quorum. If the motion is approved by a simple majority, an actual re-call vote will be decided as a Technical matter at the next regularly-scheduled SCC meeting.
c. Language - SCC business and proceedings will be conducted in English.
d. Reporting - The SCC shall periodically create reports about its activities and make these reports available to the public. It shall report directly to the Plenary Chair and to the Management Council Chair upon request. The Secretariat shall provide administrative assistance in the publication of these reports. 
e. Appointment of Officers – SCC officers elected on 15 AUG 2012 will serve on an interim basis until IDESG establishes an annual election cycle. At that time, SCC will annually elect, by simple majority vote, the: Chair, Vice-Chair, and Secretary. SCC election cycles and terms of office are to remain in sync with IDESG election rules.	Comment by NIST : The existing section 8 above covers this topic. What is the reason for being prescriptive  and sync’ing SCC elections with the IDESG officers and MC?  The RoA is silent on this presumably to allow committees some degree of autonomy.  
f. Derogations - The SCC Charter currently incorporates all provisions of the IDESG Management Council’s “Note on Roles and Responsibilities of Standing Committees and Working Groups”. The SCC, as a derivative of the IDESG Plenary, has based the structure of this Charter on the MC Note in order to provide consistency among IDESG Plenary bodies’ document formats. This SCC Charter expands on MC Note content with additional clauses on: suspension and reinstatement of voting privileges; specific responsibilities of the Chair  and Liaisons; clarified Secretary duties (7, and 10.b); quorum (9.a); decision-making processes. SCC will strive to include IDESG Management Council decisions and other actions in Working Group procedures, when not in conflict with the IDESG Charter, By-laws, Plenary Chair decisions, or the SCC mission.	Comment by NIST : Do we need this section?
g. Amendment – After initial approval, the SCC Charter will only be amended by a Technical vote (section 10.b); voting on a proposed amendment cannot take place until at least 5 working days after the written proposal is posted on the SCC website. A Charter amendment proposed verbally during a SCC meeting will be recorded by the Secretary and reported in meeting minutes, but the proposed amendment must be submitted to SCC officers in writing before it is posted to the website. Approved versions of the Charter will reflect version number and date of approval for that document, and be available on the SCC website.
· 
12. Liaisons and Relationships: 
The SCC shall work with other NSTIC working group, standing committees and stakeholder groups to:
· Understand their requirements
· Recommend appropriate standards in support of their needs
The SCC shall work with various SDO's to:
· Identify existing standards applicable to the NSTIC effort
· Suggest new standards projects or revisions of existing standards to meet NSTIC identity ecosystem needs
The SCC will focus on direct collaboration with relevant standards development and standards setting organizations such as de jure, consortia, professional society and industry associations (e.g., IETF, OASIS, W3C, ISO, ITU, and relevant other consortia), in the area of Security and Identity Management. Liaisons will be identified with other standards bodies, and content-sharing arrangements sought where possible.
All liaison activity shall be subject to applicable Steering Group IPR and internal NSTIC Identity Ecosystem policies.
13. Duration/Termination of the SCC: 
The SCC shall continue for the duration of the Identity Ecosystem Steering Group or until it may be dissolved by amendment to the Identity Ecosystem Steering Group charter, whichever may be the earlier.


