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	Priority
	Work Item
	Target Dates

	1
	Use cases –

The SCC, in coordination with other IDESG groups, will develop a comprehensive set of business use cases upon which requirements are identified and other elements of the IDESG framework may be designed to support.  Besides the final set of use cases themselves, the SCC will prepare in advance:
· Use case templates
· Use case selection criteria
· Process for use case development
· Identification of business use cases

	

	2
	Standards adoption policy –

The SCC will define:
· The criteria for what should be considered a ‘standard’
· Selection criteria for standards adoption
· The IDESG standards adoption process
· The IDESG standards adoption policy

	

	3
	Catalogs/Inventories – 
· Standards Inventory
· Catalog of Terms & Definitions

These documents represent a collection of some of the existing standards and terms from identified, external sources.  These listings are meant to provide a resource of potentially relevant 'as is' items that may be leveraged by other SCC work items.

	

	4
	Inputs to the Identity Ecosystem functional model

The SCC will provide inputs to the IDESG effort to develop a functional model/architecture for the Identity Ecosystem including:
· Requirements for the ID Ecosystem
· Working assumptions
· Identification of components and their interrelationships

	

	5
	IDESG Accepted Terms and Definitions –

The SCC will maintain the agreed upon vocabulary for the IDESG for use within the IDEF.  The collection, compilation, and vetting of terms and definitions will be done in coordination with other groups within the IDESG.  The SCC will:
· Propose a process for IDESG vocabulary development
· Maintain an IDESG vocabulary Wiki
· Optionally, create an IDESG vocabulary document

	

	6
	Standards Gap Analysis

The SCC will identify gaps between the corpus of existing applicable standards and the standards requirements of the IDEF.  This will be based in part upon;
· The IDESG use cases
· The ID Ecosystem functional model
· The catalog of existing identity standards
In addition to identifying gaps, the SCC will develop recommendations on how the gaps should be filled (e.g., by sponsoring a new project within an existing SDO, through revision of an existing standard, by development of an application profile, or through development of an IDESG unique specification).

	

	7
	IDEF Standards Registry –

The SCC will maintain the register of standards adopted by the IDESG as part of the Identity Ecosystem Framework.  Items will be added to this registry based on the approved standards adoption process and policy.
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