JBC August 2012 AMENDMENTS TO NIST July 2012 DRAFT BYLAWS

Bylaws Amendment 1.  

1a.  In the definition of the term "Observing Member Representative":  

Replace old text: "The person selected by each Observing Member to execute the Steering Group Membership Agreement and maintain currency of Member Associates."

With the following text as revised: "The person designated by each Observing Member in its executed Steering Group Membership Agreement to represent the Member and maintain the currency of Member Associates."   

1b. In the definition of the term "Participating Member Representative":  

Replace old text: "The person selected by each Participating Member to execute the Steering Group Membership Agreement, maintain currency of Member Associates, and represent the Member organization in Plenary-wide votes."

With the following revised text: "The person designated by each Participating Member in its executed Steering Group Membership Agreement to represent the Member, maintain the currency of Member Associates, and represent the Member Organization in Plenary-wide votes."."   

Reason:  The person who signs for an organizational (legally) may not be their voting representative.  
 
 
Bylaws Amendment 2.  After the second sentence of Section 1.5, add: "The form of Membership Agreement and any amendments thereto shall be approved by the Plenary."

Reason:  Some authority
 should be designated to approve the text of the form of Membership Agreement, which probably should not be changed frequently.

 
 
Bylaws Amendment 3.  In Section 2.1.4.1:

Replace old text: "Standing Committees and Working Groups shall create their own charters, which shall be approved by the Management Council."

With the following revised text: "Standing Committees and Working Groups shall create their own charters, which shall be circulated for comment to the Participating Members and then approved by the Management Council."

Reason:  Member input into formation of committee charters.
 

Bylaws Amendment 4. 

4a.   Add new Section 2.2.6 as follows:

"2.2.6.  Initial approval of Charter and By-laws. Notwithstanding the foregoing, the Plenary may adopt amendments to the Charter and these By-Laws without the ratification or approval of the Management Council for the first 180 days after the initial approval of those documents by the Plenary. However, the Management Council may make recommendations to the Plenary with respect to any such proposals."  

4b.  Amend the first sentence of Section 9 as follows:

Replace old text: 
"Ratification of the initial Charter and By-laws shall be accomplished by simple majority vote of Participating Member Representatives."

With the following revised text:  
"Ratification of the initial Charter and By-laws, and any amendments offered for 180 days afterwards, shall be accomplished by simple majority vote of those Participating Member Representatives voting at a quorate meeting."

Reason:  Genuinely allow changes to the rules during the interim start-up period.


Bylaws Amendment 5. 

Delete the second sentence of Section 3.2.4, if we're not going to follow it. 
 

----
The ASCII text of the draft Bylaws, as amended by these amendments, is set out in "NSTICdraftCharterJuly2012.txt" posted at www.slideshare.net/jamieXML.
jamie.clark@oasis-open.org

JBC August 2012 AMENDMENTS TO NIST DRAFT CHARTER

Charter Amendment 1.  

1a.  In the second sentence of Section 2.1.2:

Replace old text: "Standing Committees shall create their own charters and voting procedures which shall be approved by the Management Council. "

With the following revised text: "Standing Committees shall create their own charters and voting procedures, which shall be circulated for comment to the Participating and Observing Members and then approved by the Management Council."

1b.  In the third sentence of Section 2.1.3:

Replace old text: "Working Groups shall create their own charters and voting procedures which shall be approved by the Management Council. "

With the following revised text: "Working Groups shall create their own charters and voting procedures, which shall be circulated for comment to the Participating and Observing Members and then approved by the Management Council."

Reason:  Member input into formation of committee charters.


Charter Amendment 2. 

Delete the last sentence of Section 3 (first paragraph), which reads:  "The Management Council shall also be the final ratification authority in the Steering Group."

Reason:  May conflict with the balance of other rules.  An absolute veto over everything sees excessive, with no override rule.


Charter Amendment 3.

At the end of Section 3.2:  delete the last four words ("during its initial meetings"). 
 
Reason:  Amended Bylaws also equally should govern.
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