
Illustra(ons	
  of	
  a	
  Proposed	
  Model	
  

•  The	
  following	
  slides	
  illustrate	
  aspects	
  of	
  a	
  model	
  proposed	
  
to	
  address	
  key	
  issues.	
  

•  This	
  deck	
  accompanies	
  the	
  proposal	
  created	
  on	
  June	
  10,	
  
2012,	
  last	
  modified	
  on	
  August	
  14,	
  2012,	
  and	
  edited	
  by	
  J.	
  
Trent	
  Adams.	
  	
  They	
  are	
  named:	
  
–  “IdenDty	
  Ecosystem	
  Steering	
  Group	
  -­‐	
  Proposed	
  Charter”	
  
–  “IdenDty	
  Ecosystem	
  Steering	
  Group	
  -­‐	
  Proposed	
  By-­‐Laws”	
  

•  Included	
  in	
  these	
  slides	
  are:	
  
–  IdenDfying	
  and	
  Comparing	
  Some	
  Key	
  Issues	
  
–  Mechanism	
  for	
  SeaDng	
  the	
  Management	
  Council	
  
–  Standing	
  CommiPee	
  and	
  Work	
  Group	
  FormaDon	
  
–  Mechanism	
  for	
  SeaDng	
  the	
  Guiding	
  Principles	
  CommiPee	
  
–  Workflow	
  Process	
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NSTIC	
  Steering	
  Group	
  Proposal	
  Comparisons	
  

•  Required	
  CategorizaDon	
  of	
  Stakeholders	
  
•  Stakeholder	
  RepresentaDonal	
  VoDng	
  
•  Interest	
  Group	
  Review	
  with	
  Veto	
  Rights	
  
•  IniDal	
  CommiPees	
  named	
  in	
  By-­‐Laws	
  
•  Some	
  distribuDon	
  of	
  authority	
  across	
  the	
  

Management	
  Council	
  &	
  Plenary	
  

•  No	
  Stakeholder	
  LimitaDons/CategorizaDon	
  
•  General	
  ElecDons	
  and	
  Open	
  VoDng	
  
•  Guiding	
  Principles	
  Review	
  &	
  Commentary	
  
•  IniDal	
  CommiPees	
  &	
  WG’s	
  named	
  in	
  Annex	
  
•  More	
  distribuDon	
  of	
  authority	
  across	
  the	
  

Management	
  Council	
  &	
  Plenary	
  

NIST	
  Strawman	
   This	
  Proposal	
  Primary	
  Differences	
  

Similari(es	
  
•  Adheres	
  to	
  the	
  NSTIC	
  Strategy	
  Document	
  
•  Three-­‐Body	
  Structure:	
  Plenary,	
  Management	
  Council,	
  Secretariat	
  
•  Ombudsman	
  Responsible	
  for	
  Ensuring	
  Balanced	
  RepresentaDon,	
  Work,	
  &	
  Output	
  
•  Levels	
  of	
  Membership	
  Engagement:	
  ParDcipaDng	
  &	
  Observing	
  

•  Clarified	
  roles	
  &	
  responsibiliDes	
  of	
  all	
  members	
  and	
  officers.	
  
•  Clarified	
  work	
  flow	
  from	
  concept	
  through	
  compleDon.	
  
•  Simplified	
  decision-­‐making,	
  voDng,	
  and	
  elecDon	
  processes.	
  
•  OpDmized	
  for	
  private-­‐sector	
  leadership,	
  as	
  required	
  by	
  the	
  NSTIC	
  Strategy	
  Document.	
  

Secondary	
  Improvements	
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Management	
  Council	
  

Plenary	
  

Working	
  
Groups	
  

Guiding	
  Principles	
  
Standing	
  CommiPee	
  

Standing	
  
CommiPees	
  

9	
  
Se
at
s	
  

NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Management	
  Council	
  

Non-­‐VoDng	
  

Ge
ne

ra
l	
  E
le
cD
on
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Open	
  ElecDons	
  for	
  9	
  Seats	
  
	
  
•  Allows	
  for	
  flexibility	
  that	
  a	
  rigid	
  delegate	
  model	
  does	
  not.	
  
•  Supports	
  and	
  empowers	
  a	
  meritocracy	
  rather	
  than	
  

suppressing	
  it	
  in	
  favor	
  of	
  imposed	
  delineaDons.	
  
•  Simplifies	
  the	
  process	
  for	
  seaDng	
  the	
  Management	
  Council	
  



Management	
  Council	
  

Plenary	
  

Working	
  
Groups	
  

Guiding	
  Principles	
  
Standing	
  CommiPee	
  

Standing	
  
CommiPees	
  

NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Management	
  Council	
  

Non-­‐VoDng	
  

Appointments	
  

4	
  Seats	
  

4	
  

Guiding	
  Principles	
  Standing	
  CommiPee	
  Appoints	
  
4	
  Seats	
  
	
  
•  Provides	
  a	
  means	
  by	
  which	
  the	
  Management	
  Council	
  will	
  

represent	
  a	
  balanced	
  view	
  with	
  respect	
  to	
  the	
  NSTIC	
  
strategy	
  document.	
  

•  Is	
  more	
  flexible	
  than	
  a	
  delegate	
  model	
  in	
  that	
  it	
  enables	
  the	
  
GPSC	
  to	
  ensure	
  balance	
  based	
  on	
  the	
  members	
  seated	
  by	
  
the	
  general	
  elecDon.	
  

•  4	
  seats	
  protects	
  the	
  Management	
  Council	
  from	
  forcing	
  
changes	
  that	
  require	
  supermajority	
  (ie.	
  75%)	
  votes.	
  

•  Simplifies	
  the	
  process	
  for	
  seaDng	
  the	
  Management	
  Council	
  



Management	
  Council	
  

Plenary	
  

Working	
  
Groups	
  

Guiding	
  Principles	
  
Standing	
  CommiPee	
  

Standing	
  
CommiPees	
  

NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Management	
  Council	
  

Non-­‐VoDng	
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RepresentaDve	
  

Plenary	
  Chair	
  
Plenary	
  Chair	
  
	
  
•  Represents	
  the	
  acDviDes	
  of	
  the	
  Plenary,	
  

including	
  the	
  Standing	
  CommiPees	
  and	
  
Work	
  Groups.	
  

•  Acts	
  as	
  a	
  conduit	
  between	
  the	
  
Management	
  Council	
  and	
  Plenary	
  to	
  
ensure	
  clear	
  lines	
  of	
  communicaDon.	
  



Management	
  Council	
  

Plenary	
  

Working	
  
Groups	
  

Guiding	
  Principles	
  
Standing	
  CommiPee	
  

Standing	
  
CommiPees	
  

NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Management	
  Council	
  

Non-­‐VoDng	
  

Secretariat	
  
Appointment	
  

Ombudsman	
  

6	
  

Secretariat	
  Appoints	
  the	
  Ombudsman	
  to	
  a	
  
Non-­‐VoDng	
  Seat	
  
	
  
•  Provides	
  addiDonal	
  means	
  by	
  which	
  to	
  ensure	
  balance,	
  

integrity,	
  and	
  adherence	
  to	
  the	
  NSTIC	
  strategy.	
  
•  Ensures	
  two-­‐way	
  visibility	
  between	
  the	
  Management	
  

Council	
  and	
  Guiding	
  Principles	
  Standing	
  CommiPee.	
  
•  Non-­‐voDng	
  to	
  preserve	
  neutrality.	
  



Management	
  Council	
  

Plenary	
  

Working	
  
Groups	
  

Guiding	
  Principles	
  
Standing	
  CommiPee	
  

Standing	
  
CommiPees	
  

Appointment	
  

NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Management	
  Council	
  

Non-­‐VoDng	
  

Vice	
  Chair	
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NIST	
  Appoints	
  the	
  (non-­‐voDng)	
  Vice	
  Chair	
  
	
  
•  Provides	
  NIST	
  with	
  the	
  ability	
  to	
  ensure	
  adherence	
  to	
  the	
  

NSTIC	
  strategy.	
  
•  Carries	
  forward	
  the	
  experDse	
  built	
  over	
  the	
  years	
  the	
  project	
  

has	
  been	
  developed.	
  
•  Non-­‐voDng	
  to	
  ensure	
  NIST	
  does	
  not	
  have	
  inordinate	
  power	
  in	
  

the	
  Management	
  Council.	
  



Management	
  Council	
  

Plenary	
  

Working	
  
Groups	
  

Guiding	
  Principles	
  
Standing	
  CommiPee	
  

Standing	
  
CommiPees	
  

Appointment	
  
9	
  
Se
at
s	
  

NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Management	
  Council	
  

Non-­‐VoDng	
  

Appointments	
  

Vice	
  Chair	
  

Secretariat	
  
Appointment	
  

Ombudsman	
  

Ge
ne

ra
l	
  E
le
cD
on

	
  

4	
  Seats	
  

8	
  

RepresentaDve	
  

Plenary	
  Chair	
  



Plenary	
  

Propose	
  New	
  
Working	
  Group	
  

NSTIC	
  Steering	
  Group	
  
Forming	
  a	
  Working	
  Group	
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3	
  or	
  More	
  ParDcipaDng	
  Members	
  Propose	
  a	
  Charter	
  
for	
  a	
  New	
  Working	
  Group	
  
	
  
•  Allows	
  any	
  work	
  to	
  be	
  proposed	
  by	
  any	
  3	
  ParDcipaDng	
  Members,	
  

removing	
  the	
  restricDon	
  of	
  a	
  top-­‐down	
  approach.	
  
•  Empowers	
  the	
  rapid	
  formaDon	
  of	
  new	
  groups	
  to	
  address	
  demand	
  

as	
  needed.	
  
•  Simplifies	
  the	
  process	
  for	
  moving	
  from	
  an	
  idea	
  to	
  collaboraDng,	
  to	
  

finalizing	
  output.	
  



Plenary	
  

Propose	
  New	
  
Working	
  Group	
  

Guiding	
  Principles	
  Standing	
  CommiHee	
  

Approve	
  Charter	
  for	
  New	
  Working	
  Group	
  as	
  Aligned	
  with	
  
Steering	
  Group	
  Charter	
  &	
  NSTIC	
  Guiding	
  Principles	
  

NSTIC	
  Steering	
  Group	
  
Forming	
  a	
  Working	
  Group	
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Guiding	
  Principles	
  Standing	
  CommiPee	
  Review	
  
	
  
•  Ensures	
  alignment	
  of	
  the	
  proposed	
  work	
  with	
  the	
  charter	
  of	
  the	
  

Steering	
  Group	
  and	
  NSTIC	
  Guiding	
  Principles,	
  working	
  with	
  the	
  
authors	
  as	
  necessary	
  to	
  address	
  any	
  issues.	
  

•  The	
  review	
  is	
  period	
  is	
  Dmed	
  to	
  ensure	
  it	
  does	
  not	
  drag	
  on	
  
indefinitely.	
  



Plenary	
  

Propose	
  New	
  
Working	
  Group	
  

New	
  Working	
  Group	
  

Elect	
  Officers	
  According	
  to	
  its	
  
Charter	
  &	
  Gets	
  to	
  Work	
  

Guiding	
  Principles	
  Standing	
  CommiHee	
  

Approve	
  Charter	
  for	
  New	
  Working	
  Group	
  as	
  Aligned	
  with	
  
Steering	
  Group	
  Charter	
  &	
  NSTIC	
  Guiding	
  Principles	
  

NSTIC	
  Steering	
  Group	
  
Forming	
  a	
  Working	
  Group	
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Approved	
  Charters	
  Begin	
  Work	
  
	
  
•  There	
  is	
  no	
  need	
  for	
  any	
  addiDonal	
  

approval	
  for	
  work	
  to	
  begin.	
  
•  The	
  Work	
  Group	
  elects	
  officers	
  

according	
  to	
  the	
  method	
  described	
  in	
  
its	
  charter.	
  

•  The	
  Work	
  Group	
  conDnues	
  as	
  an	
  acDve	
  
convened	
  body	
  via	
  noDficaDons	
  to	
  the	
  
Secretariat	
  following	
  each	
  convened	
  
meeDng	
  and	
  meeDng.	
  



Plenary	
  

Propose	
  New	
  
Working	
  Group	
  

New	
  Working	
  Group	
  

Elect	
  Officers	
  According	
  to	
  its	
  
Charter	
  &	
  Gets	
  to	
  Work	
  

Guiding	
  Principles	
  Standing	
  CommiHee	
  

Approve	
  Charter	
  for	
  New	
  Working	
  Group	
  as	
  Aligned	
  with	
  
Steering	
  Group	
  Charter	
  &	
  NSTIC	
  Guiding	
  Principles	
  

NSTIC	
  Steering	
  Group	
  
Forming	
  a	
  Working	
  Group	
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Plenary	
  

Propose	
  New	
  
Standing	
  CommiHee	
  

New	
  Standing	
  CommiHee	
  

Elect	
  Officers	
  According	
  to	
  its	
  
Charter	
  &	
  Gets	
  to	
  Work	
  

Guiding	
  Principles	
  Standing	
  CommiHee	
  

Approve	
  Charter	
  for	
  New	
  Standing	
  CommiPee	
  as	
  Aligned	
  
with	
  Steering	
  Group	
  Charter	
  &	
  NSTIC	
  Guiding	
  Principles	
  

Management	
  Council	
  

Approves	
  New	
  Standing	
  
CommiPee	
  

NSTIC	
  Steering	
  Group	
  
Forming	
  a	
  Standing	
  CommiPee	
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Standing	
  CommiPees	
  require	
  more	
  of	
  a	
  
long-­‐term	
  commitment	
  than	
  Working	
  
Groups	
  and	
  need	
  to	
  be	
  co-­‐approved	
  by	
  
the	
  Management	
  Council	
  



NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Guiding	
  Principles	
  Standing	
  CommiPee	
  

Plenary	
  
Guiding	
  Principles	
  Standing	
  CommiPee	
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Plenary	
  Members	
  Self-­‐Select	
  to	
  ParDcipate	
  
in	
  the	
  CommiPee	
  
	
  
•  Ensures	
  openness	
  and	
  transparency	
  as	
  there	
  is	
  no	
  

barrier	
  to	
  full	
  parDcipaDon.	
  
•  Members	
  willing	
  to	
  sustain	
  their	
  parDcipaDon	
  enough	
  

to	
  ensure	
  voDng	
  rights	
  within	
  the	
  Standing	
  CommiPee	
  
is	
  enough	
  of	
  an	
  indicaDon	
  of	
  commitment	
  without	
  
requiring	
  complicated	
  rules.	
  

•  All	
  Members	
  can	
  join,	
  but	
  Observing	
  Members	
  do	
  not	
  
have	
  the	
  ability	
  to	
  vote,	
  when	
  necessary,	
  while	
  
ParDcipaDng	
  Members	
  do.	
  



NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Guiding	
  Principles	
  Standing	
  CommiPee	
  

Plenary	
  
Guiding	
  Principles	
  Standing	
  CommiPee	
  

Vice	
  Chair	
  

Secretary	
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ParDcipaDng	
  Members	
  Elect	
  Vice	
  Chair	
  &	
  
Secretary	
  
	
  
•  Like	
  all	
  convened	
  bodies	
  within	
  the	
  Steering	
  

Group,	
  selecDng	
  officers	
  ensures	
  self-­‐governance.	
  
•  The	
  Vice	
  Chair	
  and	
  Secretary	
  serve	
  standard	
  terms	
  

and	
  operate	
  according	
  to	
  the	
  standing	
  commiPee	
  
charter	
  as	
  any	
  other	
  elected	
  officers.	
  



NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Guiding	
  Principles	
  Standing	
  CommiPee	
  

Plenary	
  
Guiding	
  Principles	
  Standing	
  CommiPee	
  

Vice	
  Chair	
  

Secretary	
  

Non-­‐VoDng	
  

Chair	
  

Secretariat	
  

Appointment	
  

Ombudsman	
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Secretariat	
  Appoints	
  the	
  Ombudsman	
  as	
  Chair	
  
	
  
•  Unlike	
  other	
  convened	
  bodies	
  within	
  the	
  Steering	
  Group,	
  

the	
  Chair	
  is	
  appointed	
  by	
  the	
  Secretariat.	
  
•  The	
  Ombudsman	
  Chairs	
  the	
  Guiding	
  Principles	
  Standing	
  

CommiPee	
  in	
  order	
  to	
  ensure	
  that	
  the	
  commiPee	
  evenly	
  
applies	
  the	
  Guiding	
  Principles	
  across	
  all	
  of	
  its	
  work.	
  

•  A	
  benefit	
  of	
  the	
  Ombudsman	
  as	
  Chair	
  is	
  that	
  the	
  role	
  
provides	
  an	
  effecDve	
  conduit	
  of	
  informaDon	
  between	
  the	
  
Management	
  Council	
  and	
  work	
  of	
  the	
  Guiding	
  Principles	
  
Standing	
  CommiPee.	
  

•  Unlike	
  other	
  convened	
  bodies,	
  the	
  Chair	
  is	
  non-­‐voDng	
  in	
  
an	
  effort	
  to	
  preserve	
  the	
  neutrality	
  of	
  the	
  Ombudsman.	
  



NSTIC	
  Steering	
  Group	
  
SeaDng	
  the	
  Guiding	
  Principles	
  Standing	
  CommiPee	
  

Plenary	
  
Guiding	
  Principles	
  Standing	
  CommiPee	
  

ParDcipaDng	
  Members	
  Elect	
  Vice	
  Chair	
  &	
  Secretary	
  

Vice	
  Chair	
  

Secretary	
  

Non-­‐VoDng	
  

Chair	
  

Secretariat	
  

Appointment	
  

Ombudsman	
  
Plenary	
  Members	
  Self-­‐Select	
  to	
  
ParDcipate	
  in	
  the	
  CommiPee	
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NSTIC	
  Steering	
  Group	
  
Gemng	
  Work	
  Done	
  

Guiding	
  Principles	
  CommiHee	
  Approves	
  Charter	
  
• A	
  Charter	
  is	
  WriPen	
  for	
  Specific	
  Work	
  
• Three	
  Members	
  Sponsor	
  the	
  Group	
  Charter	
  
• Charter	
  is	
  Approved	
  by	
  the	
  Guiding	
  Principles	
  Standing	
  CommiPee	
  (GPSC)	
  

Group	
  Works	
  &	
  Approves	
  Output	
  
• Group	
  Members	
  Select	
  Leadership	
  
• Work	
  According	
  to	
  the	
  Charter	
  
• Group	
  Members	
  Approve	
  Output	
  

Guiding	
  Principles	
  Review	
  
• Reviews	
  Output	
  for	
  Charter	
  Consistency	
  
• Adds	
  ConsideraDons	
  SecDons:	
  Privacy,	
  
Security,	
  Usability,	
  Interoperability	
  (if	
  any)	
  

Plenary	
  Reviews	
  and	
  Votes	
  to	
  Approve	
  Group	
  Output	
  
• Plenary	
  Chair	
  Reviews	
  MC	
  Due	
  Process	
  Review	
  &	
  Calls	
  for	
  a	
  Plenary	
  Vote	
  
• Secretariat	
  administers	
  the	
  Plenary	
  Vote	
  on	
  Group	
  Output	
  +	
  ConsideraDons	
  

Output	
  Recorded	
  by	
  Secretariat	
  
• Secretariat	
  Records	
  and	
  Promotes	
  Output	
  as	
  Official	
  

MC	
  Due	
  Process	
  Review	
  
• Management	
  council	
  Reviews	
  Output	
  for	
  
AdministraDve	
  or	
  Legal	
  implicaDons	
  (if	
  any)	
  

30	
  Days	
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