DRAFT

[bookmark: _GoBack]DOCUMENT 1.a.
Application Package Overview


IDESG Self Assessment Listing Service (SALS) Overview

The IDESG SALS
The IDESG Self Assessment Listing Service (SALS) program is designed to build trust online.  The SALS is a single web presence where online identity service providers (and entities that rely on their services) can declare their commitment to operate within a set of common standards for reliable security, privacy, ease of use, cost savings and user choice.  

A familiar path to reducing unfamiliar online risks
On the roadways, the common understanding of the standard rule that “red means stop” reduces the risk of accidents.  In electronics, the broadly followed rule “green is ground the world around,” helps reduce the risks of fire and electrocution from faulty wiring.  These rules even apply internationally, across borders and legal systems, demonstrating the power of standard agreements (a form of self-regulation) through which stakeholders can work together to build bridges to common benefits.  

Common adoption and understanding of standard rules can also reduce risk online, such as risks of privacy violations, security breaches, liability miscalculations, accessibility challenges, and a host of other challenging emerging potential harms from distributed information systems on which we all rely.  

SALS and the IDEF as a risk reduction and leverage pathway
In the online case, the IDESG has engaged in a multi-stakeholder process to develop a set of suggested “rules of the road” that can benefit all online identity system providers and users.  The set of rules is called the Identity Ecosystem Framework (the “IDEF”), described in greater detail at this link [NOTE:  Insert link here to IDEF explanatory material].  The IDEF has been developed together by the many stakeholders of the IDESG, a non-profit organization, to further the core principles set forth in the US National Strategy for Trusted Identities in Cyberspace which was signed by the President. [NOTE:  Link to NSTIC information page here].  Please glance at the IDEF requirements and think about how your online experience would change if your service Providers all conformed to these rules.

A path to increasing stakeholder leverage
The benefits of greater reliability and predictability through shared understanding and standard agreements don’t just reduce risk, they also enable trust in online interactions.  Greater online trust can create new opportunities for leverage, value creation and scale.  

The key is that no one party can create and enjoy the benefits by themselves.  The parties seeking to reduce their risk and increase their leverage need to come together in a system that provides processes for them to identify common concerns and solutions and to create, maintain and adapt enforceable rules to capture the common understanding that unlock the value of risk reduction and leverage.

SALS enhances Provider and SALS User communication
The IDESG Self-Assessment Listing Service (SALS) is a publicly-accessible list of parties [NOTE:  is this bracketed language accurate in light of the listing requirements? “and groups of parties such as state and local governments, federated networks, and trade associations”] that have committed to operate in accordance with the IDESG’s 2015 baseline functional requirements for IDEF participants.  It is anticipated that the SALS will be referenced by those online identity system customers, providers, and others in commerce and government both within the US and internationally, who want to identify those parties that are in common agreement with respect to the IDEF “rules of the road.”  Interactions with and among the parties listed in the SALS will enjoy a lower risk profile due to the enhanced predictability of stakeholder behavior created by the IDEF rules, which will lower transaction costs and dramatically increase interaction velocity much like the Uniform Commercial Code did for the commerce in physical goods in the 1950’s. [NOTE: Insert link to Wikipedia or other entry on UCC purpose and history to support comparison].

SALS helps assure that online “promises made” become “promises kept”
IDESG Self Assessment Listing Service is a program that publicly documents online identity service providers’ (“Providers”) commitment to the IDEF requirements.  Participation in the SALS is voluntary, but once a party is listed, they have confirmed the positive result of their self-assessment against the IDESG’s 2015 baseline functional requirements.  This provides users of the SALS with additional assurance that IDEF promises made by Providers will be promises kept; promises on which they can rely.  The goal is to promote reliable performance of SALS Providers, the consistent experience of which by identity system users enables trust online. 

Benefits to Identity Service Providers and Relying Parties
By qualifying for listing in the SALS, identity service providers and relying parties gain:

Risk reduction through the clarification of duties offered by the 2015 Baseline Requirements
Competitive differentiation from parties not listed in the IDESG SALS
Marketing exposure to SALS Users
Identification of potential joint offerings and collaborations with other Providers
Reputation enhancement for online policy leadership and customer care innovation
Permission to reference their listing in Provider advertising and promotional materials
Benefit of ongoing IDESG R&D into emerging customer needs as reflected in the IDEF
Leverage and scaling benefits from Provider peer-to-peer IDEF policy interoperability
[DRAFTING NOTE:  List other benefits here]

Benefits to Users of Identity Services
By using the IDESG SALS to help select their online service providers, identity service users gain:

Greater privacy, security and transparency online
Easier-to-use online systems
Cost savings and resource savings through simpler identity controls
	Relevant identity system data to help inform online transaction decisions
Improved service consistency, reliability and predictability across various online services
Greater attention for future user interests through SALS leverage in online service offerings
[DRAFTING NOTE: List other benefits here]

Learn more about the IDESG SALS
The FAQ provides answers to many questions about the origin, organization and operation of the SALS [NOTE:  Insert link to FAQ here]

The SALS Application Instructions instructions provide insight into the processes undertaken by Providers to be listed in the SALS [NOTE:  Insert link to basic instructions (document 1.b. here]
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